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The Leader as Coach: A Process to Guide
Team Members Toward Positive Action

, o Leaders, today, need mastery at providing direction and giving
TR ||l.| clear, timely feedback on employee performance. This requires
l!ﬂ'nﬂllnﬂ?‘ﬂ' speaking clearly, concisely and objectively. We practice writing
LIELILERE UCER LB feedback and then delivering feedback in practice sessions.

THE LEADERAS In addition to providing feedback, leaders must feel comfortable
COACH helping good performers transform into excellent performers.
@Amcesm cucell Coaching allows the leader and “coachee” to partner together

TEAM MEMBERS

towarorostive fl @S they move from the current situation to the desired state.

ACTION

The leader (coach) guides the conversations toward positive
action—allowing the coachee to take ownership for action
planning and ultimately success.
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Kathy Cooperman is President of KC Leadership Consulting, LLC.
She brings over 30 years of Leadership Development experience
to her clients. Kathy coaches executives in industries across the U.S.
Her coaching includes developing, emerging, and primarily strategic
leaders, focusing on helping align individual, team, and organizational
goals. Kathy is an adjunct professor at the University of Denver and
holds an M.A. in Industrial/Organizational Psychology from Southern
lllinois University. She is a Certified Professional Coach (CPC), and a
graduate of iPEC Coaching Institute (ELI-M).

Three Main Core Competencies
Coaching, Interpersonal Skills, Managerial Skills

This course is appropriate for:
Senior Executive, VP, Directors, Managers, High Potentials

Learning Library assets included:
Recorded Webinar or e-book

For more information or to register, visit www.LeadershipUSA.biz or call 303-471-7401




