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Making Managers into Leaders: A Five-step 
Framework for Breakthrough Results 

Based on bestselling books “Enlightened Leadership: Getting to 
the Heart of Change” and “Making Managers into Leaders: A 
Five-step Framework for Breakthrough Results” Ed Tate delivers 
is a time-tested and proven tool for: 
 Leading change in difficult circumstances 
 Turning around challenged projects quickly and easily 
 Conflict resolution that is smooth and easy 
 Problem-solving for even the “unsolvable” problems 
 Team alignment when it looks hopeless...and more! 

We don’t want this to be just another workshop. We want you to 
walk away with solutions to your challenges. 

Ed Tate, CSP 

Ed Tate is an award-winning international Keynote speaker, trainer, 
and author. Worldwide he is known as “The Speaker Who Energizes, 
Educates and Entertains.” To date, he has spoken professionally in 
47 states, 18 countries and on five continents. Using the principles he 
teaches, Ed won the “American Idol of Public Speaking” and became 
the 2000 World Champion of Public Speaking - Toastmasters 
International’s most prestigious speaking award among its 332,000+ 
members. For 14 years, he was a successful national account 
executive selling over $500 million in products and services. 

Three Main Core Competencies 
Decision Making, Change, Communication 

 

This course is appropriate for:  
C-Suite, Senior Executive, VP, Directors, Managers, High Potentials 

LEADERSHIP USA 
FEATURED FACULTY 


